
Good Governance, Professional Management, and Strong Community Partnerships
The Principle: How Local Government Is Supposed to Work
A Memorandum of Understanding (MOU) is intended to be a high-level, collaborative framework.  By design, an MOU sets broad goals and establishes a set of shared expectations between the city and a community partner.
Since 1895, Franklin has operated under a city charter.  This system of shared governance assumes that the elected City Council sets macro policy, while the City Manager handles day-to-day business and oversees administrative negotiations. Once a fair, good faith agreement is negotiated, the council’s role is to evaluate the Big Picture – not to micromanage daily operations.
What Happened: An Ambush, Not Good-Faith Governance
At the City Council meeting on Monday, August 31, 2026, the public witnessed an orchestrated ambush rather than a constructive legislative review.
After the City Manager and representatives of the Franklin Outing Club spent months in good faith negotiations that resulted in a new MOU for the Veterans Memorial Recreation Area, several council members raised last-minute objections.  
Oversight is one thing and falls within the purview of the council.  But the level of detail that emerged, and the insistence on minute particulars, made clear that councilors had reviewed the MOU agreement before Monday’s meeting, yet chose to withhold feedback until the cameras were rolling.
This was not transparent governance.  It was political theater. You can watch the video here: https://vimeo.com/1222880162?share=copy&fl=sv&fe=ci
Undermining the City Manager and Demeaning Valued Partners
By demanding that the council reserve the right to approve pricing shifts and routine operational functions at the Veterans Memorial Ski Area (even after adoption of the MOU), these councilors undermined the City Manager’s executive authority to do the job he was hired to do by a unanimous vote of the council in 2025. 
Stripping administrative discretion from the City Manager forces both professional city staff and non-profit leaders to come before the council for minor, day-to-day approvals.

Staging a public ambush, rather than working through the normal review process, demeans our non-profit partners and makes the City Manager appear unprepared.  This damages the reputation of city leadership.
Micromanagement as a Weapon of Attrition
Requiring council approval for routine operational adjustments is an extreme form of interference.  By burdening community partners with political approvals for basic operations, council members use micromanagement as a weapon of attrition.  Such tactics make doing business with the city inefficient and expensive.  If it is allowed to continue, valuable non-profits may eventually throw up their hands and walk away.
My Commitment to You
When community organizations step up to serve our city, they deserve a Council that acts as a reliable partner, not a bureaucratic bottleneck. If elected to the Franklin City Council for Ward 1, I will: 
1. Respect the Division of Responsibilities: Let the City Manager manage administrative details, while the Council focuses on policy, oversight, and long-term vision.
1. End Political Ambushes: Ensure contract feedback happens during the proper review phases, restoring trust, dignity, and efficiency to our public meetings.
1. Support Community Partners: Foster an environment where non-profits and local businesses want to work with our city, rather than driving them away with weaponized bureaucracy.
Thanks for reading.  Municipal elections are Tuesday, October 6th.

